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Thank you to all our Funders and Supporters 

 

The Amazon Community Investment 

ARM Community Fund 

Barratt Homes 

Cambridge Building Society / Cambridge News 

Cambridge Central Aid Society 

Cambridge Lawn Tennis Club Ladies 

Christine Jennings 

City & University of Cambridge Masonic Charitable Trust 

Edward Byam-Cook (Mary Byam-Cook Memorial Donation) 

Ely St John’s School 

Four Acre Trust 

Girton Town Charity  

 

Grosvenor Developments  

Helen Tye 

iTransact 

Jesus College 

Longstanton Parish Council  

Michael Goodhart 

Pippa Goodhart 

Pye Foundation 

S Tromans 

The Grocers’ Charity 

The Strangward Trust 

Woodfines LLP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AND OTHER SUPPORTERS TOO NUMEROUS TO MENTION 

www.homestartcambridgeshire.co.uk 

 

 

 

THANK YOU TO ALL OUR VOLUNTEERS WHO SUPPORTED FAMILIES  

OR HELPED IN MANY OTHER WAYS 

 

Adele, Ailish, Alex, Alison, Alysha, Amanda, Angelina, Ank, Ann, Anne, Brigid, Camilla, Carol, 

Caroline T, Caroline W, Carolyn, Carrie, Cath, Cheryl, Chiara, Chris, Christine, Claire, Clare, Corrin,  

Corinna, Constantine, Debbie I, Debbie R, Debra, Demisha,  Denise, Emma, Estelle, Fiona B, Fiona 

C, Fiona H, Gabriela,  Gill,  Gillian, Hannah B, Hannah W, Helen, Imogen, Jan, Jane B, Jane Ba, Jane 

M, Janet Ch, Janet Cr, Janet H, Janet S, Jenny R, Jenny S, Jenny W, Jill, Joanna, Joyce, Karen B, Karen 

P, Kate, Kath, Laura, Lauren L, Lauren N, Leisha, Lesley, Leslie, Linda, Lindsay, Liz, Lola, Lucy, 

Lyanne, Lynne, Maggie, Marcie, Margaret, Maria, Mary B, Mary D, Mary G, Maxine, Meg, Menna, 

Michelle, Natalie, Nele, Nicky M, Nicky N, Oh Suk, Pat, Patricia, Pauline, Pearl, Rachel, Ruth, 

Sabrina, Sam, Sandra L, Sandra P, Sara, Sarah R, Sarah W, Sarah-Jane, Sheila, Sherifa, Sian, Silvana, 

Sonia, Sue G, Sue K, Sue  S, Sue T, Sue V, Sue W, Susan D, Susan S, Suzanne, Tanya, Tara, Tessa, 

Trudi, Zoe. 

 

Home-Start Cambridgeshire supporting families since 1989 

http://www.homestartcambridgeshire.co.uk/
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Family Story 

Sitting in the garden with a nice ice cold drink, watching the kids playing together, lots of 

laughter filling the air, is certainly something I will never take for granted, especially when a 

few years ago I wasn’t so lucky.   

Unfortunately I was in an abusive relationship, suffering from emotional and sexual abuse.  I 

had zero confidence.  I was really struggling, and with two young children at home I just 

couldn’t cope.  I felt like I was losing my mind.  I was going to see psychiatrists, being 

diagnosed with personality disorders as I wasn’t being completely honest with them, only 

daring to say some of the truth through fear of the repercussions if I told it all.  Those 

repercussions would come as abuse from my partner who threatened that he would take the 

children from me.   

I was always to and fro between the doctor and health visitor, changing medications to try 

and keep me sane.  One day, at an appointment with a health visitor, she told me about 

Home-Start, and that she thought it would be a good idea for me to be referred to them to 

see if they could help. 

It was a couple of weeks later when Home-Start contacted me.  That’s when I met Marney.  

She explained to me that I would have a volunteer who would come to the house once a week 

and that they would help me in areas that I suggested.  I was later introduced to Becky who 

was to be my volunteer.  I warmed to her fairly quickly and was made to feel at ease.  Over 

time with her visiting I felt that I was able to open up and talk to her, eventually confiding in 

both Marney and Becky about things that were happening at home. 

Being able to confide in them, my confidence was slowly building, especially in being able to 

open up about the sexual abuse I was suffering.  I found the strength to finally get up and 

walk away with my children and go to the police.   

Almost three years on, as I sit here writing this, I am happy to say that I am still growing 

stronger each day.  I have become independent.  I am working in a job that I love, supporting 

myself and my children.  I had never imagined that would ever happen.  I still have off days, 

but push through them, determined that what has happened will not define me. 

One thing I can be sure of is that I wouldn’t be sat here now without the help and 

support of Home-Start, Marney or Becky.  I have so much to thank them for.  They have 

given me and my children a new lease of life!  For that I will eternally be grateful. 
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About Home-Start Cambridgeshire 

 

Home-Start Cambridgeshire (HSC) supports parents with young children across Cambridgeshire. 

We support families through regular home visits or group support, to deal with diverse issues such 

as: 

 isolation; 

 mental health needs; 

 postnatal illness; 

 multiple births; 

 disability; 

 early learning, language and literacy concerns; 

 bereavement; or  

 those who are finding parenting a struggle.   

Trained volunteers provide practical and emotional support and help build a family’s confidence, 

resilience and community connection. 

Home-Start is a gateway to many other community services such as local children’s centres, 

neighbourhood activities or more specialist services if required.  We work in partnership with many 

of these service providers. 

Our Vision 

Home-Start wants to see a society in which every parent has the support they need to give their 

children the best possible start in life.  

Our Mission 

Recruit, train and develop volunteers to support parents in their own home and through peer 

support groups.  Encourage parents as they grow in confidence, strengthen their relationships 

with their children and widen their links with the local 

community. 

Our Values 

We offer families choice 

We work in partnership – with each other,  

with families and with other agencies 

 

We work in a spirit of openness, 

encouragement and enjoyment 

 

We are flexible and responsive to the needs of families 

 

 

Home-Start Cambridgeshire is affiliated to Home-Start UK, 

whilst operating as an independent voluntary 

organisation, locally managed and locally funded. 

Our motto is ‘One parent helping another 

parent through a difficult time’ 
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    Our Patron 

 

      

 

HSC’s Patron, children’s author Pippa 

Goodhart, has often shared stories and 

encouraged a love of books with our families. 

Here she has some excellent suggestions for 

outdoor activities for families to enjoy 

together. 

Children need time outside, running and 

yelling, jumping … and falling over.  Playing 

outside can be fun, but it’s important for 

other reasons too.  

Those climbing, pulling, hopping, rolling, and 

throwing actions all help develop body 

strength, agility, skills and confidence. The 

exercise improves health, and outside they 

get the necessary dose of sunshine for the 

vitamin D needed to grow strong bones and 

to enhance mood and sleep. Their bodies 

meet germs outside too, and that helps build 

immunities.  

But playing outside exercises minds as well 

as bodies. Outside we see and hear and 

touch and feel and smell, and even taste, the 

wider world we live in. We experience 

weather and nature. Children naturally test 

what they find, experimenting, making 

discoveries. Will a stick stand up in mud? 

They exercise their imaginations, making up 

games, alone or with others. Can we work 

together to lift something? Or play tig, and 

abide by the rules of the game? These are 

skills needed for making friends. Children 

may hurt themselves, of course, dropping 

that heavy stone on their foot or falling out 

with another child. They learn from those 

experiences too. An ability to cope with 

failure is a strength.    

Our commercial world can make parents feel 

that children need a shiny new scooter or 

football in order to play happily outside, but 

there is fun to be had for free. Play ‘Follow 

my leader’, taking turns to lead, running, 

going slowly, going fast, doing silly walks, all 

with the other person following close behind 

and copying. That’s good fun, and good 

practice at following (visual) instructions. It’s 

especially pleasing for a young child when 

they are controlling the movements of the 

adult, ‘making them’ do silly things! On a 

sunny day, notice your shadows. Can you 

make funny monster shapes? How many 

different kinds of leaf can we collect on a 

walk? Perhaps push them onto a stick, 

building up a collection. On a pavement, 

avoid walking on the lines ‘or the bears will 

get you’ (done in a clearly jokey way, of 

course). If you’re suitably dressed, jump in 

muddy puddles! I’m sure you can all think of 

more simple games. It’s just a matter of 

getting outside and remembering to play! 

Pippa Goodhart 

Patron, Home-Start Cambridgeshire  

 

 

Pippa Goodhart became the Patron of Home-

Start Cambridgeshire in 2014. She is the 

author of many well-loved children’s books, 

including ‘You Choose in Space’, ‘The Great 

Sea Dragon Discovery’ and ‘Daddy Frog and 

the Moon’. She lives just outside Cambridge 

and is an active supporter of Home-Start 

Cambridgeshire. 
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 Chair’s Report 

 

2018/19, our 30
th

 year, was an incredibly 

varied one for Home-Start Cambridgeshire. 

We continued to receive fantastic support 

from our volunteers, funders and friends, 

without whom we would be unable to 

function. Our staff are of course crucial, 

bringing their immense expertise and skills 

to the day to day running and the 

development of HSC. 

Jan Attwood, Senior Coordinator, retired but, 

after a short break, returned as a volunteer to 

support short-term HSC projects. Julie Nicolls, 

Finance Administrator, was successful in her 

application to join the county’s Child 

Protection Team. We are grateful to both of 

them for their contribution over many years.   

I was sorry to say goodbye to two trustees, 

Nigel Blower and Sini Rinne-Kerridge, but 

delighted to welcome Alaine Bunce and John 

Clucas to the Board. 

Sam Nightingale, our first CEO, joined us in 

August 2018 and immediately made an 

impact with her dynamic, team-centric 

approach.   

Much was achieved in 2018/19, for example, 

we: 

 Generated £170,000 in funds 

 

 Launched many 30
th

 Anniversary 

fundraising initiatives, including, a Team 

China Charity Challenge. ‘Team China’ 

are embarking on a Charity Challenge to 

raise awareness and funds for HSC. See 

www.homestartcambridgeshire.co.uk 

 

 Successfully completed the two year 

Evelyn Trust funded project supporting 

parents with mental health issues 

 

 Secured our participation in the new 

County initiative ‘Enjoy and Achieve’. This 

is a targeted early learning programme 

that helps parents to understand their 

role as their children’s first and most 

important teachers.  

Sam provides further information in her 

report on pages 8 and 9. 

The main challenge for HSC, which became 

increasingly evident, was and remains raising 

funds to support our work. Towards the end 

of the year, it was clear we would need to 

review our situation in 2019/20 to reduce our 

expenses to current funding levels. Details on 

the finances are provided in the Treasurer’s 

report on page 10.  

The outlook for 2019/20 continues to be 

difficult. The requirement of so many funders 

for us to produce new projects means that 

families referred with certain needs or in 

specific areas of the county are much less 

likely to be supported than others who meet 

the funders’ criteria. So receiving unrestricted 

funding is always welcome. 

213 families benefited from HSC support 

98% reported coping 

better with their 

children’s emotional 

health/wellbeing 

 88% reported feeling 

less isolated 

 85% reported coping 

better with their mental 

health issues 

  

http://www.homestartcambridgeshire.co.uk/
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Chair’s Report continued 

 

More specifically, our priorities for 2019/20 

are: 

1. Fundraising 

 

2. Manage the restructuring 

 

3. Support staff and volunteers to operate 

within our funding levels 

 

4. Successfully deliver on all contractual 

obligations and seek extensions to 

current funded projects where possible 

 

5. Build on new opportunities; for example, 

the needs of families moving into the 

many new communities being built in the 

county are often significant. We are very 

grateful to developers Grosvenor and 

housebuilders Barratt Homes for their 

grants to launch the project ‘Building 

Communities, Building Connections’.  

 

I and my fellow trustees are grateful for the 

support from all our funders, donors, 

supporters and referrers. We thank them for 

helping us to make a difference to the lives 

of so many parents and children during these 

difficult times. 

Jo Studdert 

Chair of Trustees 

 

Kathy Leakey RIP 
It is with the deepest sadness that we received the news in May that Kathy had passed away 

following two lengthy periods of sick leave. Her contribution to HSC as a Senior Coordinator in the 

team has been exceptional. She was an important part of HSC and will be remembered for her 

passion for supporting families and her sense of humour. We miss her. 

 

 

 

 

 
 

HSC Family  

 
 

 
“Chatting to other mums and the Home-Start 

team has made me more confident as a mum.  

I’ve made friends (I was isolated before Group) 

and I’ve felt happier.  The guest speakers were 

fabulous and really informative.” 

HSC Family  

 

 
 
 

 



P a g e  | 8 

 

 

     CEO’s Report 

 

I joined Home-Start Cambridgeshire in August 2018 bringing strategic and operational experience 

that I gained in the voluntary, charity, statutory and education sectors both locally in 

Cambridgeshire and abroad.  My reason for joining was similar to those of our staff, volunteers 

and trustees – the fundamental belief in the power of early intervention and support for families to 

help them when times are tough.  It’s never easy having small children and anything that HSC can 

offer to help families only benefits mums, dads, children, the wider family and the community.  

We support families mainly through the following projects which are funded by a number of 

organisations. 

Supporting parents with mental health issues across Cambridgeshire 

This two year funding came to an end in August 2018 and 86 parents 

with mental health issues benefited from this project. 

“My mental health has improved, I am enjoying the twins more and have 

gone through the ‘panic’ stage.” 

HSC Family 

 

“I still feel I can’t manage sometimes but my mental health and feelings 

of isolation much improved since Home-Start’s involvement.” 

HSC Family 

 

Supporting families in Fenland 

This project provides a range of home visiting support and a weekly 

support group for children and their parents experiencing poverty, 

deprivation in disadvantaged rural communities, social isolation and 

mental health issues. Many of the children are distressed or neglected often due to poor maternal 

mental health and as a result show behavioural and psychological difficulties. Some of the children 

suffer from long term illness and disability. 

56 children were supported in this year. 

Outcomes include improved parent/child relationship, reduced isolation and improved health.  

 

Enjoy and Achieve (Huntingdon, March/Chatteris and Wisbech) 

Enjoy and Achieve is a targeted early learning programme that helps 

parents to understand their role as their children’s first and most 

important teachers.  The programme works by helping parents to provide a supportive home 

environment, to give them the confidence to be more engaged with their children’s early learning 

and development and show how everyday activities can be made fun, involving and stimulating. 

 “My child came home and retold the stories to his dad, using the main points.” 

HSC Family 
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CEO’s Report continued 

 

Hand in Hand pilot project in Huntingdonshire 

Comic Relief funds the Hand in Hand project which is a partnership with 

Northamptonshire Parent Infant Partnership (NorPIP). Research suggests 

that the quality of a baby’s attachment to the primary caregiver impacts 

significantly on their development. The two year project aims to support 

families who are experiencing poor maternal mental health during and 

after pregnancy.  

HSC offers support from specially trained volunteers in the home and 

NorPIP offers therapeutic support. During the second year HSC also launched buggy walks in St 

Ives and Huntingdon. The project supported 48 families and comes to an end in July 2019.  

 

Readiness for School Programme 

We have continued to work in partnership with Home-Start Royston and 

South Cambridgeshire to support families with children struggling with 

the transition into school or nursery.   

 

Family Group Chesterton, Cambridge 

 

This group provides a supportive and safe environment where the 

women offer peer support along with the support of group workers and 

a group leader. The group offers positive encouragement to the women, 

to build up their self-esteem and confidence. As a result, the families are 

less isolated and have increased their social networks. The group has 

helped parents to recognise their own potential and that of their 

children.  All the parents were able to access more local services and information through 

attending the group. This has a significant impact on the children in the family and has helped to 

support the families’ wellbeing. 

“Thank you, your support is a big help!  I even managed to go to the centre last week on 

my own for the first time to get my baby weighed.  I’ve been too scared to do it for 

months.  I think Home-Start has really helped me, so thank you!” 

HSC family 

 

HSC is only a success because of the strong relationships it has built over 30 years with 

stakeholders. To our referrers, funders, friends, ambassadors, volunteers – thank you for your 

support and dedication. To our trustees who work behind the scenes for no recompense – we 

wouldn’t be here without you. And lastly an enormous shout out to the staff whose commitment to 

families is steadfast, unconditional and awe inspiring. Here’s to another 30 years. 

Sam Nightingale 

Chief Executive Officer 

In April we made the difficult decision to restructure HSC. Consequently, we have been sad to 

lose a number of team members who made an enormous contribution to HSC. Sam wrote this 

report prior to her departure. We will miss Sam’s energy and her passion for developing 

teams. We thank her and wish her the very best for the future.  
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A Volunteer’s Story “Being hit by one of Life’s Curve Balls” 

 

  

I’m sitting at my computer on my son’s 16
th

 birthday and the eve of starting my first 

placement as a volunteer for Home-Start, reflecting on the last 16 years.  I’ve been asked to 

write down my story for Home-Start and now would seem to be as good a time as any. 

 

16 years ago, I had just given birth to my first son.  I was in my mid 30s, happily married and 

with a good professional job in the pharmaceutical industry.  As a couple, we had always 

wanted children and we did have a tough time getting there with various rounds of IVF but 

once pregnant all went according to plan.  However, no amount of NCT classes could have 

prepared us for what happened after the birth.  Within just over a week, I had been 

transferred to a Mother and Baby unit in the psychiatric wing of Addenbrooke’s with severe 

post-natal illness.  I had extreme anxiety, I had not been able to sleep for 8 days and was 

having suicidal thoughts.  It was felt that the best place for me was in hospital and I agreed, 

although I think I thought I was going back to a Rosie Maternity environment where lots of 

people would help me look after my baby!   It was a really tough time and must have been so 

hard for my husband, visiting his wife and son in hospital every evening with me begging him 

not to leave me every night.  There were some very dark times in hospital as the weeks went 

on, as I wondered how I’d ever be able to convince the staff I was able to leave and try living 

at home. However, that day did happen about 6 weeks after I was admitted.  I was obviously 

on medication and still had a long way to go but being home gave me more of a feeling of 

being a Mum and that I could do this.  It was a long process with many ups and downs.  

Having given birth in January, I always thought things would feel better once the weather 

improved.  But I’ll always remember crying in the garden one wonderful April day so 

distraught that I felt so low even though it was this lovely sunny day, I had a healthy baby and 

an amazing husband. 

 

But there was support out there.  This is where I first came across Home-Start Cambridge as I 

was referred from the health visitor who looked after me once out of hospital.  I still 

struggled to get out of the house and my volunteer would often accompany me on the walk 

to Tesco so I could get some shopping.  I remember her helping me in pureeing various 

vegetables so I could start weaning my son.  I was so anxious to give him the best home 

cooked food as I’d felt I’d been a failure not being able to breastfeed him for long .  The fact I 

had anxiety every time I looked at Annabel Karmel’s cookbook for babies was beside the 

point, especially as I couldn’t even peel a carrot without shaking!  

 

There is so much I wish I could have told myself back then as I now look at my strapping, 

handsome 16 year old son!  I’m sure if he’d been weaned only on baby jars, he would have 

turned out exactly the same!!  But I know what it’s like when you’re in that black hole and 

whatever anyone tells you, you just can’t put it in perspective. 

 

With the support of Home-Start, my husband, friends, family and work, I did eventually get 

there.  After about 9 months, I started enjoying being a Mum and managed to go back to 

work gradually.  I began to feel like myself again.  But it was a tough journey, with life 

experiences that have shaped who I am today.  We then had the difficult decision of deciding 

do we try for baby number 2.  We were blessed to have a 2
nd

 son 5 years later and although it 

was hard, I didn’t need hospitalisation.  I knew there was support there and groups like 

Home-Start could help me if needed. 

 

So now, 16 years later, it’s time for me to give something back.  I’m hoping the experiences I 

had of being a new Mum will be valuable to someone who is going through a tough time.  Life 

is full of ups and downs and curve balls that sometimes knock us sideways, it can happen to 

anyone.  Groups like Home-Start all play a vital part in getting people who’ve been hit by 

those curve balls back on their feet – even if I still can’t look at an Annabel Karmel cook book 

without a feeling of panic!! 
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Our Team 2018/19 

 

Our Staff 

Beccy Impey  Hand in Hand Coordinator “Really well supported.  Enjoyed having 

Marney as my Coordinator as she 

understood my circumstances.” 

HSC Family 

 

“Coordinator was so helpful with 

everything I needed help with and was 

easy to get hold of.” 

HSC Family 

 

“Fantastic service and great staff.  Home-

Start can provide a lifeline to families who 

need that extra support but may not meet 

criteria for a family worker.” 

HSC Referrer 

 

“Response time was excellent.  Very quick 

to allocate a worker and start the support 

process.  Coordinator always available to 

discuss issues and keep up to date with 

the family.  Would definitely refer to 

Home-Start in the future.” 

HSC Referrer 

 

“My Coordinator was very helpful and 

supportive, way beyond what she should.  

She provided support when I was going 

through very hard times.  She helped me 

realise a lot about myself and provided 

comfort for me.” 

HSC Family 

Caroline Abraham Fundraising Manager 

Charlotte Daleworth Coordinator 

Emma Sadler  Coordinator 

Emma Smith  Coordinator 

Georgie Standen Finance Administrator 

Helen Meredith Chesterton Group leader 

Jan Attwood   Senior Coordinator 

Julia Bailey  Administrator 

Julie Nicolls  Finance Administrator 

Julie Robinson  Playworker 

Kathy Leakey  Senior Coordinator 

Linda Gipp  Administrator 

Lucy Gilbert  Playworker 

Maria Quinn  Group Worker 

Marney Connor  Senior Coordinator 

Natalie Cook   Wisbech Group Leader 

Natalie Nunn  Playworker 

Shelly O’Farrell Fenland Coordinator 

Sam Nightingale  Chief Executive Officer 

Sian Williams  Playworker 

Tash Mitchell  Administrator 

 

Our Trustees  

 

The role of a trustee is varied and 

demanding and everyone on the Board of 

Trustees brings valuable skills and 

experience. To ensure that the Board 

fulfilled its duties as effectively as 

possible, during the course of the year 

each section of the Charity Governance 

Code was debated and conclusions drawn.  

This Code is a practical tool to help 

charities and their trustees develop high 

standards of governance.  

 

Jo Studdert (Chair) 

Parvin Wynn (Vice-Chair) 

Sue Wilson (Treasurer and Company Secretary) 

Aaron Venables 

Shân LLoyd 

John Clucas 

Alaine Bunce 

Nigel Blower (Company Secretary and Deputy 

Treasurer - resigned September 2018) 

Sini Rinne-Kerridge (resigned March 2019) 
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      Treasurer’s Report 

 

The year to 31 March 2019 has proved to be 

a difficult year financially for HSC.   

We generated funds of £170,000 from all 

sources in 2018/19. This is a reduction of 

13% on our income from the previous year.  

Half of this funding came from multi-year 

projects won in previous years, from the 

Evelyn Trust, Comic Relief and Children in 

Need.  The Evelyn Trust project came to an 

end during 2018/19, and the Comic Relief 

project completed at 31 July 2019.  This will 

leave HSC with only Children in Need 

providing commitment for longer-term 

funding.   

Because of the difficulties in securing longer-

term funding, the generous support we 

receive from other trusts and foundations is 

very important to us as well as the kindness 

of our individual donors, many of whom have 

been giving on a long-term basis. We are 

most grateful to all individuals, companies 

and foundations who have contributed so 

generously to HSC in 2018/19, and to staff, 

trustees and volunteers for their involvement 

in our fundraising.  

You’ll see in the accounts that we have 

continued to invest in staff resources. Several 

employees are on contracts which are linked 

to specific funded projects, which helps us to 

plan ahead. A key decision made during the 

year was to appoint a Chief Executive Officer, 

following on from the appointment of a 

fundraising manager in early 2018. This was 

a big decision for HSC and was taken in 

recognition that the future sustainability of 

HSC’s operations required active day-to-day 

leadership and presence for coordinating 

both service delivery and fundraising.   

Recognising this further investment in staff, 

while maintaining our service delivery to 

families and managing the transition from 

longer-term funding commitments, we had 

planned for a large deficit in 2018/19, 

drawing on previously healthy reserves. 

However, we find ourselves at the end of 

2018/19 in a position where the challenges 

of raising new funds mean that we have not 

been able to generate sufficient funds to 

maintain operations at their previous levels, 

and nor is there any clear line of sight to 

changes on the horizon that might make the 

financial position more secure.  

Overall, the deficit was £122,675 for the 

year. Although this was able to be funded 

from reserves, it reduced our total net assets 

to £97,911 at 31 March 2019. Our reserves 

policy is to ensure that we have sufficient 

working capital to cover six months’ staffing 

and office costs, potential redundancies and 

pension costs, which was estimated at 

£150,000 at 31 March 2019.   

Taking account of the substantial deficit 

arising in 2018/19, and the enormous 

challenges faced in fundraising in the current 

climate, the Trustees made the difficult 

decision in April 2019 to consult with staff in 

respect of a substantial restructuring of HSC. 

Thanks to the support of staff, the Trustees 

have been able to take the decision that HSC 

can continue to operate, albeit at a much-

reduced level.  We have been sad to lose staff 

who have made an enormous contribution to 

HSC, and are grateful to the remaining staff, 

many of whom have taken reductions in 

hours and/or additional responsibilities in 

order to support the continuing operations. 

Cash flow budgets for 2019/20 show that 

our known sources of funding will be 

sufficient to continue to operate for this next 

financial year, but that further funding will be 

needed to maintain reserves at the level 

required to enable the Trustees to plan 

further ahead and to ensure we can continue 

to meet our obligations to staff and the 

families we look after. 

Sue Wilson 

Treasurer
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Accounts 2018/19 

 

HOME-START CAMBRIDGESHIRE 

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDING 31 MARCH 2019 

 

 

 

The above statement of financial affairs is an extract from the full accounts which were signed on 

behalf of the Board on 18 September 2019. Full accounts are available on request and on the 

Charity Commission website and the Companies House. 

Unrestricted Restricted TOTAL TOTAL

Funds Funds 2018/2019 2017/2018

Income and endowments from:

Fundraising and donations 148,842       16,055     164,897    190,676      

Statutory funding and grants 5,000        5,000        5,000          

Investment and other Income 210              210           174             

Total Income 149,052       21,055     170,107    195,850      

Expenditure on:

Raising funds 19,842         19,842      6,294          

Charitable activities 266,147       8,544        274,691    221,332      

Governance costs 780              780           780             

286,769       8,544        295,313    228,406      

Net income/(expenditure) (137,717) 12,511 (125,206) (32,556)

Transfers between funds 2,850 (2,850)

Other recognised gains/(losses)

Gain on fixed asset disposal 0 0 (143)

Exceptional item 0 0 (7,483)

Decrease in pension scheme obligations 2,531 2,531 1,521

Net movement in funds (132,336) 9,661 (122,675) (38,661)

Reconciliation of funds

Total funds brought forward 216,951       3,635        220,586    259,247      

Total funds carried forward 84,615 13,296     97,911      220,586      
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Fundraising and Community Events 

 

  



P a g e  | 15 

Get Involved 

 

Our volunteers and supporters remain central to Home-Start Cambridgeshire; it is no exaggeration 

to say that we couldn’t do what we do without them.  

Becoming a Home-Start Cambridgeshire volunteer is extremely rewarding. Perhaps you want to 

make a difference to the people around you, give something back to your community, develop new 

skills or just meet new people.  

Our volunteers are as varied as the families we support and come from all walks of life.  

 

There are many ways to Get Involved: 

 

Home-Visiting Volunteer:  Volunteers with parenting experience visit families in their own 

homes for 2 hours a week.  

Volunteers receive full training and receive regular and on-going support from a Home-Start 

Cambridgeshire Coordinator.  

“The recruitment process was welcoming, efficient, interesting, informative and enjoyable. 

Training on a wide range of issues/topics was offered. Coordinator support was always 

excellent.  There was always help and reassurance for any concerns. Being part of the 

Home-Start Team has been both a privilege and absolute pleasure.  Its effectiveness in 

helping families experiencing difficult times is so valuable – long may it continue to 

operate.” 

         HSC Volunteer 

 

“My volunteer was like Mary Poppins and came along when I needed support the most.  She 

helped my normally clingy toddler become more independent and she helped me realise 

the importance of ‘me time’ guilt free.  She also offered valuable listening support.  We 

miss her!” 

         HSC Family 

 

Fundraising Volunteer: If you can’t make a weekly commitment to support a family or are 

new to volunteering then get involved in our fundraising activities: supermarket collections, a stall 

at a fete, annual events, talk to a local business/group or organise your own fundraiser. 

Commitment can be as little as a few hours a year. 

 

Other Volunteer Support: Help in the office, support marketing or social media.  

 

Become a Trustee: Be part of a team that helps parents build better lives for children across 

Cambridgeshire. 

Become a Friend: Setting up a regular monthly donation is easy to do and offers Home-Start 

Cambridgeshire a steady and predictable source of income that we can use to further develop our 

services for families. 

Donate: All donations are much appreciated. You can donate on-line through our website, by 

bank transfer or send us a cheque. 

 
 

 

The support our volunteers and donors give is amazing and we would like to say a 

special thank you to everyone who has helped us throughout the year 

https://uk.virginmoneygiving.com/giving/make-a-donation/


 

 

 

 

 

 

 

 

Every child deserves the best possible start in life 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.homestartcambridgeshire.co.uk 

facebook.com/homestartcambridgeshire 

 

 

 

Registered Office: F103/F104, Upper Pendrill Court, Ermine Street North, Papworth Everard, 

Cambridgeshire CB23 3UY 

 

 

Company No. 05139596 

Registered Charity No. 1106007

 

http://www.homestartcambridgeshire.co.uk/
https://facebook.com/homestartcambridgeshire

