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Thank you to all our Funders and Supporters 

 

Amazon 

Birketts Community Endowed Funds 

Cambridge Building Society / Cambridge News 

Cambridge City Council 

Cambridge Central Aid  

Children In Need 

City & University of Cambridge Masonic Charitable Trust 

Comic Relief 

Ely St John’s School 

Grantchester Harvest Supper 

Helen Tye 

Inner Wheel St Neots 

iTransact 

Mills & Reeve 

 

Pippa Goodhart 

Pye Foundation 

Queen Emma Primary School 

Rhododendron Trust 

St Columbus United Reformed Church 

South Cambridgeshire District Council 

St Neots Rotary Club 

The 29th May 1961 Charitable Trust 

The Betty Lawes Foundation 

The Cambridge Belfry 

The Evelyn Trust 

The Ridgeon Family Trust Fund 

Woodfines LLP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AND OTHER SUPPORTERS TOO NUMEROUS TO MENTION 

 

 

 

THANK YOU TO ALL OUR VOLUNTEERS WHO SUPPORTED FAMILIES  

OR HELPED IN MANY OTHER WAYS 

 

Adele, Ailish, Alex, Alison, Andrea, Angelina , Anita, Ank, Anne, Brigid, Camilla, Carol, Caroline E, 

Caroline T, Carolyn, Carrie, Cathy, Cheryl N, Cheryl W, Chiara, Christine, Claire, Corrin, Debbie I, 

Debbie R, Debra, Demisha, Denise, Dianne, Emma, Estelle, Fiona B, Fiona H, Gabriela, Gaby, Gill B, 

Gill L, Gillian, Hannah B, Hannah W, Hazel, Helen, Imogen, Isabel, Jane M, Jane P, Janet C, Janet H, 

Janet S, Jenny R, Jenny W, Jill C, Jill K, Jo F, Jo S, Joanna, Joyce, Karen B, Karen P, Kate G, Kate L,  

Kay L, Laura, Leisha , Lesley Ch, Lesley Cr, Leslie, Linda, Lindsay B, Lindsay W, Liz, Lucy, Lyanne, 

Lynette, Lynne, Maggie, Maria, Mary B-C, Mary D, Mary F, Mary G, Maxine, Meg, Natalie, Natasha, 

Nicky, Pat, Paul, Pauline, Ruth, Sabrina, Sandra, Sarah A, Sarah O, Sarah R, Sharon, Sheelagh,  

Sheila H, Sheila K, Sherifa, Sian G, Sian W, Sue G, Sue K, Sue S, Sue T, Sue V, Sue W, Susan D,  

Susan S, Suzanne, Tanya, Tara, Trudi, Vicky, Zoe 

 

 

Home-Start Cambridgeshire supporting families since 1989 
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A volunteer story 

When I left my job as a midwife I really missed the contact I had with families.  I had worked 

closely with Home-Start throughout my professional career so contacting them about volunteering 

seemed a good way to maintain involvement with families while continuing to use both the 

personal and professional experience I had accumulated over the years. 

Getting started was easy.  I contacted the office and before I knew it I was signed onto a training 

course.  The course was informative and certainly good preparation for the role of a volunteer.  It 

was great to mix with other trainees and share our experiences and concerns with one another.  

We had a few guest speakers join us too, sharing information and advice. 

Before I knew it, the course was over and I was ready to start volunteering!  Marney had already 

identified a family for me and it wasn’t long before I was on my way to meet them.  Although a 

little apprehensive the whole experience couldn’t have been easier.  Marney was there at the initial 

meeting to support me and was always available if I had any concerns or needed advice.  I 

arranged to visit ‘my family‘ every week for a couple of hours and found myself looking forward to 

the visits more and more as the weeks went by.  At times I didn’t feel that I had done much but the 

family always seemed so grateful at the end of each visit that I guess I must have been doing 

something right! 

It is now a year since I started volunteering and I have worked closely with two families.  Each one 

has been very different but equally rewarding.  I have enjoyed every visit and although it has been 

sad to say good bye to the families at the end I know that I have made a difference and I also know 

from their feedback that they have appreciated my input.  I’ve had a few people ask me why I 

volunteer for Home-Start and the answer is quite simple - I remember how hard it was being a 

mum myself and if visiting a family for a few hours a week makes life easier for them then it 

makes the work I do as a volunteer worthwhile. 

Thank you Home-Start for making it possible. 

Lesley HSC Volunteer 
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About Home-Start Cambridgeshire 

 

Home-Start Cambridgeshire (HSC) supports parents with young children across Cambridgeshire. 

We support families through regular home visits or group support, to deal with diverse issues such 

as: 

 isolation; 

 mental health needs; 

 postnatal illness; 

 multiple births; 

 disability; 

 early learning, language and literacy concerns; 

 bereavement; or  

 those who are finding parenting a struggle.   

Trained volunteers provide practical and emotional support and help build a family’s confidence, 

resilience and community connection. 

Home-Start is a gateway to many other community services such as local children’s centres, 

neighbourhood activities or more specialist services if required.  We work in partnership with many 

of these service providers. 

Our Vision 

Home-Start wants to see a society in which every parent has the support they need to give their 

children the best possible start in life.  

Our Mission 

Recruit, train and develop volunteers to support parents in their own home and through peer 

support groups.  Encourage parents as they grow in confidence, strengthen their relationships 

with their children and widen their links with the local community. 

Our Values 

We offer families choice 

 

We work in partnership – with each other,  

with families and with other agencies 

 

We work in a spirit of openness, 

encouragement and enjoyment 

 

We are flexible and responsive to the needs of families 

 

 

 

 

 

Home-Start Cambridgeshire is affiliated to Home-Start UK, whilst operating as an independent 

voluntary organisation, locally managed and locally funded. 

Our motto is ‘One parent helping another parent through a difficult time’ 
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Home-Start Cambridgeshire at a glance 2017/18 

 

Families      

Number of families  supported 140 

Number of children  388 

 

 

 

Family  

outcomes    

98% improved bonding with their children 

97% coping with their children’s emotional 

 health and wellbeing 

92% improved parenting skills and 

 behaviour 

90% coping with isolation 

83% coping with their mental health issue 

 

 Top three support needs  

Mental Health 

Low Self Esteem 

Isolation 

 

 

Supporting families across 

Cambridgeshire    

Cambridge City   26% 

Ely and villages   20% 

Huntingdonshire   21% 

Fenland / Sth Cambs/ Other 33% 

 

 

 

HSC Income 2017/18   £196K 

 

    

Whilst local government funding has largely dried up, their requirement for our services has not 

diminished. In the last year, a massive 73% of our referrals were received from public services 

against providing only 3% of our total income. 

73% Trusts & 
Foundations, 

(£143,383) 

17% 
Community 
fundraising 
(£32,196) 

4% Individual 
Giving, (£8,408) 

3% Local Govt 
 (£5,842) 

3% Corporate 
(£5,845) 
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     Our Patron 

 

     On the importance of reading 

 

We have just packed up what has been the 

family home since 1962.  As you can 

imagine, an awful lot of stuff had 

accumulated over that half century plus, 

including hundreds and hundreds of books.  

My mother and I went through them, book by 

book, deciding which to keep and which to 

give away.  Amongst the books relating to 

work and cricket and railways in my father’s 

study was a surprise. 

With no spine left at all, and its front cover 

completely detached from the rest of the 

book, was a small scuffed little book with a 

hedgehog wearing a red hankie around its 

neck on the front, and the title, Jack o’the 

Hedge, on the cover.  Why had I never seen 

that book before?   

My mother told me that this was the one 

book my father had kept from his childhood.  

My father was born in Bradford in 1913, grew 

up, went to university, served in the Army 

during the Second World War, worked in 

London, settled in Cambridge, then moved 

with his young family to the house we were 

now clearing.  He kept that book for almost 

ninety years.  The book was clearly very dear 

to him, and yet he’d never shared it with his 

own children.  Why, I wondered? 

I carefully opened Jack o'the Hedge and read 

it.  It isn't a very good story, at least by 

modern standards.  It’s confusing because 

there is both a Jack and Jackie amongst the 

many characters.  And there's a male elf 

called Tink-a-bell.  The story maunders on 

through a number of chapters, all rather 

quaint and not getting anywhere very 

much.  But the pictures of wild animals 

dressed in clothes, all living in realistic  

looking woodland, are charming.  Was it 

those pictures that my father most loved as a 

boy?  Did the story touch him in some way?  

Or maybe he was given or read the book by 

somebody he loved?  I expect he didn’t share 

that book with us because he knew the story 

wasn’t very good.  But, when it was his turn 

to read the bedtime story when we were little, 

his favourite was always Beatrix Potter’s Mrs 

Tiggywinkle.  Was that because the hedgehog 

in clothes reminded him of that earlier 

hedgehog in clothes? 

Now I look at my own books, seeing the ones 

I’ve kept hold of even though they’ve fallen 

apart.  I’ve still got my fallen apart paperback 

copies of the Laura Ingalls Wilder books even 

though I bought hardback editions of them 

all as supposed replacements.  But I kept the 

original paperback ones too.  Why?  Because 

those books shared my childhood, and I love 

them.   

I really do love those books because I came to 

love the characters they introduced me to.  I 

felt as if they were my friends.  We fall in love 

with books in different ways and for different 

reasons at different times, but that first love 

can sometimes be the strongest.  All children 

should have the chance to fall in love for a 

lifetime with a book that is special to them. 

Pippa Goodhart 

Patron, Home-Start Cambridgeshire  

Pippa Goodhart became the Patron of Home-

Start Cambridgeshire in 2014. She is the 

author of many well-loved children’s books, 

including ‘You Choose’, ‘What Will Danny Do 

Today?’ and ‘Chapatti Moon’. She lives just 

outside Cambridge and is an active supporter 

of Home-Start Cambridgeshire. 
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 Chair’s Report 

 

Moving from three small offices in 

Cambridge, Ely and St Neots was a major 

development in the life of Home-Start 

Cambridgeshire in 2017/18. The new office 

in Papworth Everard is successful from many 

points of view: 

 Contributing to the ‘one team’ 

approach to our work 

 

 Providing enhanced opportunities for 

communication and sharing ideas  

 

 Improving efficiency in a number of 

ways; the office is manned five days a 

week and back-up arrangements for 

all roles are simplified 

With the end of County Council funding in 

2016/17, and the need to reduce the size of 

the operation, we knew that 2017/18 would 

continue to be a demanding year. Having 

secured three multi-year grants in the 

previous year and with prudent management 

of our finances, we employed a fundraiser, 

Caroline, in early 2018. We needed a more 

sustainable way forward than always relying 

on trustees and front-line staff for 

fundraising in the current very challenging 

environment. 

We continue to enjoy support from local 

communities. We received many generous 

donations, not least through the fantastic 

Grade One-a-thon undertaken by over 120 

musicians in Cambridge to raise funds for 

three children’s charities. 

Trustees held a planning day in January 2018 

to review our position and plan priorities for 

2018/19 following our successful transition 

from a public authority dependent 

organisation to an independently funded 

organisation. Our next stage of development 

required strengthening our senior 

management capabilities. A decision was 

made to aim to recruit a CEO in the first six 

months of 2018/19 to drive the future 

operations of Home-Start Cambridgeshire. 

We will continue to support families across 

the county, and to further develop links with 

other charities and agencies. Recruiting the 

right number of volunteers in the right areas 

remains a challenge; however, we continue to 

explore different strategies to address this.  

Other priorities for next year are: 

 projects focussed on Parental Mental 

Health issues, Readiness for School 

and New Communities 

 

 support more families through service 

improvement and addressing gaps in 

our service 

I and my fellow trustees are sincerely grateful 

for the input from so many people in making 

a success of the charity through difficult 

times: staff, volunteers, Friends of HSC, 

donors, referrers and supporters. Early 

intervention preventative work clearly makes 

a huge difference to the lives of both parents 

and their young children and we look forward 

to a successful year in 2018/19. 

Jo Studdert 

Chair of Trustees 

 

“At the end of my support role I had mixed 

emotions – sadness at having to say ‘goodbye’ 

but happy that the journey with the family has 

been positive.  The mum appears to be in a 

stronger, more settled position and more 

accepting of her child and the demands of 

parenting, although a little apprehension lingers 

about the mum’s vulnerability if no other 

support is there for her.”              HSC Volunteer 
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Senior Coordinators’ Report 

 

One of the most significant events of the year 

for the HSC team was the move from 3 small 

offices into one centralised space in Papworth 

Everard. For months we were consumed by 

square footage, rents, locations, office 

equipment and removals but it was worth it 

as in November 2017 we moved into our new 

offices at Upper Pendrill Court. We have been 

made to feel so welcome by Liz and her 

colleagues at Varrier-Jones Foundation. 

After many months of uncertainties over our 

funding, this year has seen HSC begin to 

grow again. Our main source of referrals, as 

in previous years, comes from the health 

sector (45%) and Children’s Centres (23%).  

We have seen a slight rise in the number of 

self-referrals. ‘Word’ of Home-Start is 

spreading and parents feel more confident to 

contact us directly for support.  Referrals 

from nurseries and pre-schools have also 

increased. We are using our ‘School 

Readiness’ resources from our pilot project in 

South Cambridgeshire to support the families 

with transition into school. 

We welcomed many new team members this 

year. Shelly joined the team in April following 

a successful bid into BBC Children in Need to 

fund a coordinator for the Fenland area and 

start a group in Wisbech.  Beccy joined us in 

May as the coordinator for the Hand in Hand 

project, funded by Comic Relief, working with 

families where perinatal mental health issues 

are a concern.  There is more information 

about these projects later in the report. 

Sadly we said goodbye to Elie, Kath and  

Maria I. We thank them for their contribution 

and wish them well for the future. In the 

autumn we recruited Emma followed shortly 

after by another Emma. Both Emmas are 

coordinators and cover the south of the 

county.   

Home-Start also welcomed Caroline onto the 

staff team in January 2018. Caroline is our 

fundraiser, an increasingly important role in 

today’s climate.   Lastly and by no means 

least Tash joined the team as admin support, 

Tash is also a family visiting volunteer with 

Home-Start. 

We have run several Volunteer Preparation 

courses through the year bringing our total 

number of volunteers up to 90.  As well as 

our home-visiting volunteers we have 

volunteers who support with admin, 

fundraising and peer support groups.  We 

need to continually run preparation courses 

across the whole county to maintain the 

levels of volunteers we require.  Recruitment 

in some areas is difficult: Fenland and 

especially Wisbech, where we are not the only 

organisation struggling with recruiting 

volunteers.  We continue to try different ways 

of advertising and promoting our work and 

the rewarding role of volunteering to 

overcome this challenge for the charity. 

 
 

“It was very rewarding to hear Mum tell 

me that she trusted me and valued 

what I said to her. I saw Mum grow in 

confidence, get knocked back and then 

begin to grow again. It is amazing how 

just 2-3 hours a week can sometimes 

make a huge difference to a family.” 

“I remember as a young mum the need 

for a break.  It would have been great 

to have a volunteer!  Now, it’s fabulous 

to be that volunteer!” 

HSC volunteers 

 

 

In addition to the preparation courses we 

were able to offer our volunteers a range of 

relevant training days including Counselling 

for Non-counsellors, Stop Suicide (both 

funded through Cambridgeshire Community
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Senior Coordinators’ Report continued 

 

Foundation (CCF)), Paediatric First Aid and a 

session looking at attachment issues.  

We are so very grateful to our volunteers for 

giving their time and commitment and last 

year we held two events to say Thank You. 

The first was a garden tea party held in the 

beautiful garden belonging to one of our 

volunteers (thank you Alison!) and the second 

was to welcome volunteers to our new office. 

Both events were an excellent opportunity for 

us to show our appreciation for all the 

volunteers do, without them we wouldn’t 

have been able to support 140 families. 

With our strengthened team of coordinators 

and our continuous programme of recruiting 

volunteers, we pride ourselves in being able 

to support families throughout the county.   

67% of families referred to us had mental 

health issues.  The main concerns have been 

around antenatal and post-natal depression, 

anxiety and panic attacks but we have seen 

an increase in personality disorders, suicidal 

thoughts and self-harm. This prompted us to 

apply for funding from the Cambridgeshire 

Community Foundation to run a STOP suicide 

training course for staff and volunteers.  

Suicide prevention starts with recognising the 

warning signs and taking them seriously. We 

are grateful for the funding from Birketts 

Community Endowed Fund to support this 

training (See CCF - The Forum Issue 6 2018 

for full report). 

 

“The course was brilliant! It really built my 

confidence in dealing with people who 

might possibly be feeling suicidal and 

offered lots of reassurance around the 

best way to approach the issues – be 

direct! The course itself was engaging, the 

trainer was amazing, it was succinct and 

memorable.” 

 

We are identifying more complex needs with 

the families. By maintaining a training 

programme for both staff and volunteers we 

are able to recognise complex issues earlier 

and work with the referrers to support 

families and achieve good outcomes. 

In addition to the group support and home-

visiting we also invited all our Home-Start 

families to a Christmas party. Those that 

attended enjoyed themselves immensely and 

were treated to a visit from Father Christmas.  

Jan Attwood and Kathy Leakey 

Senior Coordinators 
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Our Services 

 

Families are supported through several needs based projects which are funded by a variety of 

grants. Many families would miss out without these grants.  We are grateful to these funders for 

their support. 

Supporting parents with mental health issues across Cambridgeshire 

We supported 62 families last year struggling with their mental health and 

this two year project comes to an end in September 2018. 

Parental mental health issues continue to be the top primary need of our 

families. Our statistics show a steady increase in diagnosed mental health 

issues. In 2015/16 56% of new families expressed a need around their 

mental health, 59% in 2016/17 and 67 % in 2017/18.  This funding has enabled us to continue the 

work in this growing area of need and achieve very positive outcomes. 

* 22,700 children and young people in Cambridgeshire live with a parent with mental 

illness. Between one and two-thirds of these children and young people are likely to 

develop mental health problems themselves. 

 

 

Supporting families in Fenland 

This project provides a range of home visiting support and a weekly 

support group for children and their parents experiencing poverty, 

deprivation, social isolation and mental health issues. Outcomes include 

improved behaviour, improved health and access to support.  

Children within the families we have supported to date have experienced 

domestic abuse, isolation, parents with depression, anxiety, learning difficulties and poverty.  We 

continue to try and recruit volunteers in the Fenland area especially around Wisbech as the 

demand for support is high. 

* 26.6% of children in Fenland live in poverty. Waterlees in Fenland is the most deprived 

ward in the county and has 33.7% of pupils claiming free school meals. 

 

Hand in Hand pilot project in Huntingdonshire 

Comic Relief funds the Hand in Hand project which is a partnership 

with Northamptonshire Parent Infant Partnership (NorPIP). Research 

suggests that the quality of a baby’s attachment to the primary 

caregiver impacts significantly on their development. The project aims 

to support families who are experiencing poor maternal mental health 

during and after pregnancy. This is a pilot project which started in May 

2017 and covers the Huntingdonshire area of Cambridgeshire. 

HSC offers support from specially trained volunteers in the home and 

NorPIP offers therapeutic support. Evidence suggests that this early support in the first two years 

of a child’s life can have long term benefits. 

 

“I honestly don’t know where I would have been without Hand In Hand. Having the support 

and encouragement from people who were strangers at the beginning has made me feel 

more confident.”  

Hand in Hand family 

* Source Cambridgeshire Vital Signs Report 2007 CCF  
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Our Services continued 

 

Family Group Chesterton, Cambridge 

 

The group, which supports up to 10 families, is a very supportive and safe 

environment where the women offer peer support as well as having the 

support of group workers and a group leader. The group offers positive 

encouragement to the women, to build up their self-esteem and confidence. 

As a result, the families are less isolated and have increased their social networks. The group has 

helped parents to recognise their own potential and that of their children.  All the parents were 

able to access more local services and information through attending group. This has a significant 

impact on the children in the family and has helped to support the families’ wellbeing. 

  

 Readiness for School Pilot Programme    

We are working in partnership with Home-Start Royston and South Cambridgeshire and have been 

awarded another year’s funding to support families with children struggling with the transition 

into school or nursery.  We recruited two new coordinators who are working in South 

Cambridgeshire to build up the referrals and our relationships with nursery schools to be able to 

identify parents and children who will benefit from this programme.  Our ambition is to expand 

across the whole county. 

 

 

“I wish I’d known about the service sooner 

because I needed the assistance; it’s such an 

amazing service.” 

HSC Family 

 

 

“My volunteer was a total star and fantastic 

support for all of us as a family.  I had never 

left S with anyone apart from her dad but I felt 

totally confident with M.” 

HSC Family 

 

 

“The children blossomed in confidence when 

playing at the park and reading books in the 

library.” 

HSC Volunteer 

 

 

“Home-Start is a fantastic support for families.  

This has been a life line for many families to 

know they will see someone each week to 

enable them to get through the week.”   

Referrer 
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Families share their experience 

 

“I am a mother of twin boys (19 months old) and their elder sister (8 years old). 

Six months after having my twin boys, I became very ill and was diagnosed with postnatal 

depression. My Health Visitor, who was incredibly supportive, suggested that Home-Start may be 

able to help support me and my family through these difficult times by offering help for two hours 

a week, whereby I could have some time to myself, knowing the boys were in good hands. 

Obviously I jumped at the chance, as I was finding the role of mum very full on, especially with my 

partner working nights and not being there as much as I would have liked, and the added pressure 

of the school runs. 

I was referred to Home-Start by my Health Visitor. Unfortunately due to timing and personal 

circumstances of the selected volunteer changing, the actual waiting time endured before we 

started the programme was a little longer than I would have hoped. However when a match was 

eventually found, it was worth the wait. I was given two home visits to meet the volunteer so they 

could interact with the boys and give us the chance to get to know one another and what our 

expectations were. 

I decided I would like to use my free time to go swimming and meet afterwards for coffee with the 

volunteer and the boys. 

This arrangement seemed to work very well, and after a few weeks I was already seeing an 

improvement. 

Meanwhile Home-Start would check in via text/phone and home visits to offer any additional 

support. 

I cannot thank this organisation enough for the support they offered me and my family. These 

volunteers were amazing and I couldn’t have asked for more. The fact that these people do it all 

for free is so admirable. This service has helped me more than I can really put into words, I wish it 

could have been for longer. But there are so many mothers out there that will benefit or are 

benefitting from this great organisation, and it is vital in supporting new mothers and families 

adapting to parenthood.”      

With sincere gratitude, Jennifer 

 

 

 

“The meetings with my coordinator always 

felt very relaxed and I felt I could be honest 

and open about things, especially those 

aspects where my normal response would 

be ‘I’m fine’, so as I was so comfortable I 

was honest and that was a big thing for 

me.” 

HSC Family 

 

 

  

 

 

 

“I really appreciated the practical support the 

Volunteer gave to me. Having 4 children under 

5, one of which has special needs and then new 

born twins, Friday mornings became a bit of a 

lifeline to me.” 

HSC Family 

 

 

 

“My volunteer has been fantastic with supporting me and helped me get through the health 

struggles I’ve had with the twins.” 

HSC Family 
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A day in the life of a Coordinator 

 

 Beccy 

 

My day starts in the office! Only working part time means that days can often be packed with 

meetings with little time in the office so you have to make it count. I try to make contact with 2 

new referrals that I have received this week – having to leave messages for both families. I also 

catch up with one of the administrators who has some questions about some paperwork that one 

of my volunteers has sent in. 

I travel to a TAF (Team around the Family) meeting for a family that we have just finished 

supporting. This was a difficult meeting as the family had a number of added health needs and did 

not want support to end. Luckily, a joined up approach with both the school and family worker 

made the meeting positive for the family. 

Following this meeting, I went straight to a Volunteer Supervision. This new volunteer is 6 weeks 

into supporting her first family. It was lovely to have an update about some changes that were 

already becoming apparent after very little time with Home-Start involvement. The volunteer was 

able to voice any concerns or issues and we were able to work on a plan for the next 6 weeks. 

Another TAF meeting followed for a family that we have only just matched with a volunteer. Mum 

struggles with anxiety and depression and the family are about to be made homeless. It was 

therefore helpful to see a number of different professionals around the table and a good plan was 

put in place to support the family through these difficult few weeks. 

In a spare few minutes, I have managed to spend a small amount of time in the office, catching up 

on emails and telephone calls and writing up some of the notes from meetings this morning. It 

was also a good opportunity to catch up with colleagues and ask for advice on certain cases. 

A final review meeting with a family coming towards the end of their support. The family is very 

thankful for the support that the volunteer has been able to provide over the 5 months Home-Start 

have been involved. We put together the beginnings of a plan on what will happen when Home-

Start support finishes in around 6 weeks’ time. Mum scores herself much higher than previous 

review meetings and notices the differences in herself. 

A very busy day in the life of a coordinator but one that has been positive for a number of different 

reasons. Days like this are very normal but it’s always nice to go home thinking that you have 

made a difference to at least one family in need! 
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Our Staff 

 

  

Thank 

you 

team 
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Our Trustees 
 

 

 

 

 

 

 

 

 

Trustees’ Role 

We are responsible for good governance and rely on many 

people to achieve this: staff, volunteers and various 

stakeholders. 

Individually and collectively our responsibilities are to act in 

HSC’s best interest at all times, act with reasonable care and 

skill, ensure it remains true to its purposes, comply with its 

Constitution and relevant laws, manage resources responsibly,  

 

manage risks and remain accountable at all times to those with an interest in HSC whilst focussing 

on our long term direction and objectives.  

We meet at least 9 times a year. In between meetings, we carry out various tasks to fulfil our role. 

These include: 

 securing funds to support our long term objectives 

 implementing policies and activities to achieve our objectives 

 financial management 

 complying with legal requirements 

 supporting staff 

 identifying and managing risks 
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      Treasurer’s Report 

 

The year to 31 March 2018 was the first in 

which we had no funding from our previous 

long-term contract with Cambridgeshire 

County Council.  This means that we now 

have to depend on ongoing and new 

fundraising to continue our activities, and 

make use of our reserves to support our 

operations through this period of change. 

I am very pleased to report that with a 

significant investment of time and effort by 

our staff, trustees and volunteers, we 

generated funds of £196,000 from all 

sources in 2017/18, a reduction of only 10% 

on our income from the previous year – 

despite losing £100,000 of income from the 

Council which topped up 2016/17 income.   

Income in 2017/18 includes multi-year 

funding from the Evelyn Trust, Comic Relief 

and Children in Need, which you can read 

more about in the rest of this report and 

helps us to budget for the medium term. 

These contracts delivered nearly £120,000 

(or just over 60%) of our total income.    

The generous support we receive from trusts 

and foundations is very important to us as 

well as the kindness of our individual donors, 

many of who have been giving on a long-term 

basis. We are most grateful to all individuals, 

companies and foundations who have 

contributed so generously to HSC in 

2017/18.  

You’ll see in the accounts that we have 

invested in more staff resources. Some of our 

new team are on contracts which are linked 

to the specific projects on which they work, 

which helps us to plan ahead. One important 

addition to the team has been the 

appointment of a fundraiser earlier this year – 

with increasing requirements from potential 

funders for substantial information and 

coordination, we need a team member who 

can focus on this and free up other staff to 

focus on the delivery of our services to 

families. The increase in our direct 

fundraising costs as shown in these accounts 

is largely due to this, and will be higher again 

next year when we will have a full year’s 

costs. Like every charity, we have to 

demonstrate to our stakeholders that our 

fundraising costs deliver value, and we will be 

able to report on this more fully in next 

year’s report.  

As we have been maintaining our service 

delivery to families at the same time as 

managing the transition to the new funding 

structure, we had planned for a large deficit 

in 2017/18. Overall, this was £38,661 for the 

year, including the one-off costs of £7,500 

relating to the office move, which we have 

been able to fund from our reserves.  We 

expect to continue to generate deficits in the 

short term while we develop new fundraising 

opportunities. 

Our total net assets stood at £220,586 at 31 

March 2018.  We will continue to keep the 

structure of the organisation under review as 

we adapt to new projects and opportunities, 

and ensure we maintain enough reserves to 

ensure we can continue to meet our 

obligations to staff and the families we look 

after. Our reserves policy is to ensure that we 

have sufficient working capital to cover six 

months’ staffing and office costs, potential 

redundancies and pension costs, estimated at 

£150,000 at 31 March 2018. 

Sue Wilson 

Treasurer 
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Accounts 

 

HOME-START CAMBRIDGESHIRE 

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDING 31 MARCH 2018 

 

  

Unrestricted 

 

Restricted 

 

TOTAL 

 

TOTAL 

  

Funds 

 

Funds 

 

2018 

 

2017 

Income and endowments from: 

       

 

Fundraising and donations 186,451 

 

4,225 

 

190,676 

 

111,290 

 

Statutory funding and grants 

  

5,000 

 

5,000 

 

105,480 

 

Investment and other Income 174 

   

174 

 

536 

Total Income 186,625   9,225   195,850   217,306 

         Expenditure on: 

       

 

Raising funds 4,652 

 

1,641 

 

6,294 

 

681 

 

Charitable activities 209,589 

 

11,743 

 

221,332 

 

195,052 

 

Governance costs 780 

   

780 

 

780 

  

215,022   13,384   228,406   196,513 

         Net income/(expenditure) (28,397) 

 

(4,159) 

 

(32,556) 

 

20,793 

Transfers between funds (219) 

 

219 

 

0 

  Other recognised gains/(losses) 

       

 

Loss on fixed asset disposal (143) 

   

(143) 

  

 

Exceptional item  (7,483) 

   

(7,483) 

  

 

Decrease/(increase) in pension scheme 
obligations 1,521 

   

1,521 

 

(3,098) 

         
         
Net movement in funds (34,721)   (3,940)   (38,661)   17,695 

         Reconciliation of funds 

       Total funds brought forward 251,672 

 

7,575 

 

259,247 

 

241,552 

Total funds carried forward 216,951   3,635   220,586   259,247 

 

 

The above statement of financial affairs is an extract from the full accounts which were signed on 

behalf of the Board on 17 August 2018. Full accounts are available on request and on the Charity 

Commission website. 
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Fundraising and Community Events 
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Get Involved 

 

Our volunteers and supporters remain an integral part of what we do at Home-Start 

Cambridgeshire; it is no exaggeration to say that we couldn’t do what we do without them.  

Becoming a Home-Start Cambridgeshire volunteer is extremely rewarding. Perhaps you want to 

make a difference to the people around you, give something back to your community, develop new 

skills or just meet new people.  

Our volunteers are as varied as the families we support and come from all walks of life.  

If you know somebody who would like to get involved, then please contact us or visit our website. 

 

 
 
 
 
 
 
 
 

A Home-Visiting Volunteer 
supporting a mum with twins 

There are many ways to Get Involved: 

 

Home-Visiting Volunteer:  Volunteers with parenting 

experience visit families in their own homes for 2 hours a week.  

You will receive full training and receive regular and on-going 

support from a Home-Start Cambridgeshire Coordinator.  

“For a small investment of time I gained the reward of seeing 

a family move forward and gain confidence to cope with the 

various demands of parenting” 

HSC Volunteer 

 
 
 
 
 
 
 
 
 

 
Helping in our office 

 

 

Fundraising Volunteer: If you can’t make a weekly 

commitment to support a family or are new to volunteering then 

get involved in our fundraising activities: supermarket 

collections, a stall at a fete, annual events, talk to a local 

business/group or organise your own fundraiser. Commitment 

can be as little as a few hours a year. 

 

Other Volunteer Support: Help in the office, support 

marketing or social media.  

 

 
 
 
 
 
 
 
 
 
 

Tea, cake and a chat at our 
Volunteers’ Tea Party 

Become a Trustee: Be part of a team that helps parents build 

better lives for children across Cambridgeshire. 

 

Become a Friend: Setting up a regular monthly donation is 

easy to do and offers Home-Start Cambridgeshire a steady and 

predictable source of income that we can use to further develop 

our services for families. 

 

Donate: All donations are much appreciated. You can donate 

on-line through MyDonate on our website, by bank transfer or 

send us a cheque. 

 
 

 

The support our volunteers and donors give is amazing and we would like to say a 

special thank you to everyone who has helped us throughout the year 



 

 

 

 

 

 

 

 

Home-Start 

Cambridgeshire 
 

Every child deserves the best possible start in life 

 

 

 

www.homestartcambridgeshire.co.uk 

facebook.com/homestartcambridgeshire 

 

 

 

Registered Office: F103/F104, Upper Pendrill Court, Ermine Street North, Papworth Everard, 

Cambridgeshire CB23 3UY 
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