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Thank you to all our Supporters 

 

29
th

 May 1961 Charitable Trust 

Amazon 

Birketts LLP 

Cambridge & District Classic Car Club 

Cambridge City Council 

Cambridgeshire Community Foundation 

Cambridgeshire County Council 

Clare King Charitable Trust 

Dalham Village Hall Committee 

Ely St John’s School 

Four Acre Trust 

Friends of Home-Start Cambridgeshire 

Gibbs and Dandy 

Girton Town Charity 

Grantchester PCC 

Inner Wheel, St Neots 

iTransact 

 

 

Jesus College 

Michael Goodhart 

Microsoft Research Community Fund 

Mills and Reeve 

The PwC Foundation 

Pye Foundation 

Rotary Club of Cambridge Trust Fund 

Saint Columba’s United Reformed Church 

Sanctuary Housing Association 

Stella Symons Charitable Trust 

The Betty Lawes Foundation 

The Evelyn Trust 

The Frank Litchfield Charitable Trust 

The Isaac Newton University Benevolent Fund 

The Rhododendron Trust 

The Strangward Charitable Trust 

Woodfines LLP 

 

AND OTHER SUPPORTERS TOO NUMEROUS TO MENTION 

 

 

 

THANK YOU TO ALL OUR VOLUNTEERS WHO SUPPORTED FAMILIES OR HELPED IN OTHER WAYS 
 

 

 

Abigail, Adele, Ailish, Alex M, Alex R, Alison, Andrea, Angelina, Anita, Ank, Anne M, Anne W, 

Barbara, Becky, Brigid, Carol, Caroline, Carrie, Cathy, Cheryl N, Cheryl W, Chris, Claire D, Claire M, 

Corrin, Debbie, Deborah, Diane, Dianne, Emma K, Emma T, Estelle, Fiona, Gaby, Gill B, Gill L, 

Gillian, Glenda, Hannah B, Hannah Wh, Hannah Wi, Hazel, Helen L, Helen M, Helma, Imogen, Iona, 

Jan, Jane C, Jane M, Jane P, Janet H, Janet S, Janet W, Jenny, Jill, Jo F, Jo H-W, Jo P, Julie F, Julie M 

Karen B, Karen E, Kate, Kay, Kaye S, Leisha, Lel, Leslie, Linda A, Linda F, Linda N, Lindsay, Lisa, Liz, 

Lynette, Lynn, Lynne, Maggie, Maria I, Maria W, Mary B-C, Mary D, Mary F, Maureen, Meg, Michelle, 

Nicky, Nicola, Pat, Paul, Ruth, Sandra, Sarah A, Sarah H, Sarah O, Sarah R, Sheila H, Sheila K, 

Sherifa, Sian G, Sian W, Stacey, Stephanie, Sue G, Sue K, Sue L, Sue S, Sue T, Sue W, Susan D, Susan 

S, Suzanne, Tash, Tina, Tracy, Vicky, Zoe  
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About Home-Start Cambridgeshire 

 

Home-Start Cambridgeshire (HSC) supports parents with young children across Cambridgeshire. 

We support families through weekly home visits, to deal with diverse issues such as: 

 

 isolation; 

 mental health needs; 

 postnatal illness; 

 multiple births; 

 disability; 

 bereavement; or  

 those who are finding parenting a struggle.   

 

Trained volunteers provide practical and emotional support and help build a family’s confidence, 

resilience and community connection. 

Home-Start is a gateway to many other community services such as local children’s centres, 

neighbourhood activities or more specialist services if required.  We work in partnership with many 

of these service providers. 

 

Our Vision 

Home-Start wants to see a society in which every parent has the support they need to give their 

children the best possible start in life.  

 

Our Mission 

Recruit, train and develop volunteers to support parents in their own home and through peer 

support groups.  Encourage parents as they grow in confidence, strengthen their relationships 

with their children and widen their links with the local community. 

 

Our Values 

We offer families choice 

 

We work in partnership – with each other,  

with families and with other agencies 

 

We work in a spirit of openness, 

encouragement and enjoyment 

 

We are flexible and responsive to the 

needs of families 

 

 

Home-Start: supporting families in Cambridgeshire since 1989 

 

Our motto is ‘One parent helping another parent through a difficult time’ 
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Home-Start Cambridgeshire at a glance 2016/17 

 

Families      

Home-visiting 

Number of families   135 

Number of children  311 

 

Family Group Support   

Number of families   12 

 

Top four support needs    

Parents feeling isolated 

Parents with mental health illness 

Parenting skills 

Parents with low self-esteem 

 

Volunteers    

Total number   95 

Received further training  78 

 

 Source of referrals    

Health professionals  45% 

Children’s Centres   24% 

Self-referral                                  11% 

Other    20% 

 

 

 

Family outcomes     

98% improved bonding with their children 

97% improved their children’s emotional  

       health and wellbeing 

93% feeling less isolated 

 

Funds raised    

Statutory funding/Grants  £105,480 

Donations/Events   £111,290 

We achieved 100% in the Home-Start UK Quality Assurance Assessment 

       

 

 

 “My Home-Start volunteer has gone above and 

beyond.  She is adored by the children and made a 

huge difference to my ability to cope through an 

extremely tough time.  She provided emotional 

support; a trusted sounding board and childcare to 

allow me to attend hospital visits and complete 

admin etc.  I truly believe she has made the 

difference between not coping and coping for me. 

Home-Start has provided the only practical support 

to my family. The support has been invaluable and 

my only suggestion is to ensure the service continues 

and reaches those who need it.” 

HSC Family 

 

Home-Start Cambridgeshire is affiliated to Home-Start UK, whilst operating as an independent 

voluntary organisation, locally managed and locally funded.  
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Our Patron 

 

 I am still clearing 

away flowers and 

presents and left 

behind shoes from 

my oldest daughter, 

Annie’s, wedding.  

My head is spinning 

with images and 

music and chat from 

the day, but also 

with memories of 

my first weeks of 

motherhood with baby Annie.   

In many ways, I had it easy.  I was happily 

married, living in a nice home, and now lucky 

enough to have a much wanted and healthy 

baby.  But, my goodness, I got exhausted and 

desperate with the seemingly non-stop 

demands of a small baby who cried and cried 

until I cried too in the dark hours of the 

night.  I didn’t have family nearby, nor, yet, 

many friends nearby, and my husband was 

busy with work.  I felt very alone.  Was it 

normal for a baby to cry so much?  How were 

you supposed to handle a baby and 

shopping?  And, oh, I did so want some 

people to show my beautiful baby off to! 

It was my local NCT (National Childbirth 

Trust) group of young mothers (and 

occasional dads) that came to my rescue.  We 

met once a week in one of our homes for 

coffee and chat as our babies got passed 

around and toddlers played.  We talked about 

birth and babies, but we also talked about 

life beyond the immediate concerns of 

parenthood.  We teased and laughed, and 

handed-on baby clothes and toys and advice.  

We made friends.  Oh, the relief!  I felt, and 

still feel, such gratitude to those mothers 

who became my friends in a time of need. 

At one month old, Annie was weighed, and 

found to be below her birth weight.  I’d failed 

her.  Should I add some bottle milk to the 

breast feeding?  The health visitor (who had 

no children of her own) tutted, and told me, 

just as the books at that time did, that ‘the 

baby’ would reject my breast feeding 

completely if she was offered a bottle.  That 

health visitor clearly thought bottle milk 

inferior, and mothers who fed it to their 

babies similarly inferior.  So, guilt either way!  

Should I go on starving Annie on not enough 

breast milk, or should I give her less good 

milk from a bottle?  Thank goodness for the 

down to earth voices of experience coming 

from my new mum friends.  Just give her 

both, they said!  So I did.  I fed her myself, 

but topped her up with a bedtime feed from a 

bottle.  At last no longer hungry, Annie slept 

through the night, and so did I.  And, no, she 

didn’t reject my breast feeding of her at all.   

New parents so often need a bit of kind and 

knowledgeable practical help of the sort that 

makes those early months not only 

survivable, but enjoyable.  I’m immensely 

proud that is exactly what Home-Start offers 

through its wonderful volunteers.  Thank you 

to them, and to all supportive family and 

friends, on behalf of all parents who they 

help.   

 

Pippa Goodhart 

Patron, Home-Start Cambridgeshire 

 

Pippa Goodhart became the Patron of Home-

Start Cambridgeshire in 2014. She is the 

author of many well-loved children’s books, 

including ‘You Choose’, ‘Just Imagine’ and ‘A 

Dog called Flow’. She lives just outside 

Cambridge and is an active supporter of 

Home-Start Cambridgeshire. 

 

 

 

“I am very happy with the service Home-Start provides.  It is a wonderful resource that the 

community as a whole values highly.”  

Referrer 
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Chair’s Report 

 

2016-17 ended 

on a positive 

note after a 

tough start to 

the year 

following the 

total loss of 

funding from 

Cambridgeshire 

County Council 

(CCC). We successfully transitioned from a 

single contract to managing project specific 

multiple contracts. This had a significant 

impact on our operational systems and 

processes. Staff were used to working as one 

team on connected activities; now they are 

required to work in streams aligned to 

contracts whilst maintaining the ‘one team’ 

culture. 

Despite these major challenges, we have 

successfully fulfilled the terms of the last 5 

months of our contract with CCC. We are 

particularly grateful to our staff for adapting 

to the new ways of working and for their 

commitment to Home-Start Cambridgeshire. 

Our successes included: 

 A 3 year grant from Children in Need to 

support families in Fenland 

 In partnership with Northamptonshire 

Parent Infant Partnership (NorPIP), a 2 

year grant from Comic Relief, to support 

families where perinatal mental health 

issues are of concern 

 A 2 year grant from Evelyn Trust to 

support families with parental mental 

health needs. 

 Raising a total of over £115,000 from 

grants and donations 

 An increase of over 50% in grants and 

donations compared to 2015/16, 

excluding the grant from CCC   

 Establishing a Marketing Sub-committee 

 On track to launch our new website in 

October 2017 

Despite these successes, the overall size of 

Home-Start Cambridgeshire’s operation had 

to be reduced in 2016/17. A number of staff 

moved on to other jobs. We are grateful to 

Lisa, Heng, Jane, Rebecca and Zofia for their 

immense contribution. During the year, Kathy 

and Maria were welcomed to the team.  

In 2017/18, we will continue to focus on: 

 Parental mental health issues, including 

peri-natal mental health 

 Isolated families in new communities 

 School Readiness - to support parents 

preparing their children for primary 

school 

 Other family needs such as difficulties 

caused by bereavement, multiple births 

and disability 

 Securing funds to support the above 

Funders will typically require detailed 

applications and can go through multi-stage 

processes before we find out whether 

applications have been successful, which 

means it’s important to keep several “balls in 

the air” while awaiting the outcome of 

applications.  Increasingly, this sort of 

funding will be for very focused projects 

which are dedicated to specific aspects of our 

work with families.  

Some of the funding opportunities relate to 

projects in partnership with other providers. 

This brings a need to work flexibly while 

retaining clarity on the allocation of funding 

and costs. We foresee that more staff time 

will be spent on fundraising and 

administering projects, as well as delivering 

the core service. 

The Trustees are enormously grateful to 

everyone who supports Home-Start 

Cambridgeshire: staff, volunteers, Friends of 

HSC, donors, referrers. We could not achieve 

all that we do without the support of so many 

individuals and organisations. Finally, a very 

welcome endorsement of Home-Start 

Cambridgeshire’s work came from Home-

Start UK’s Quality Assurance scheme, 

completed every four years, when we were 

awarded 100% across all aspects of our work. 

Jo Studdert 

Chair of Trustee
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Senior Coordinators’ Report 

We have had a 

challenging year but 

have come through 

the other side.   

During the first few 

months, April to 

June 2016, staff 

reduced their hours 

and several 

experienced 

members of staff moved on from Home-Start 

Cambridgeshire due to our loss of funding 

from the County Council.  This obviously had 

a knock on effect on the number of families 

we could support.   

However, as the year has progressed we 

obtained grants to continue some of the work 

already established and have successfully bid 

for new projects to start in 2017/18.   

In 2016/17 we: 

 Supported 135 families through home-

visiting including 311 children.  

 Supported 12 families in the Cambridge 

family group 

 Supported 78 volunteers to attend 

training sessions covering – Autism, 

Bereavement, Debt Advice and 

Safeguarding 

 Held three wonderful Christmas parties 

for the children and families where we 

gave every child a present from Father 

Christmas kindly donated by members of 

the public 

In addition, we are thrilled to have started on 

three new projects funded by the multi-year 

grants: 

1. We commenced supporting families 

funded by Evelyn Trust, 80 families over 

two years. This builds on the previous 

year’s training for staff and volunteers 

also funded by Evelyn Trust.  

2. A 3 year grant from Children in Need will 

support 10 families in Fenland per year 

through home-visiting and a group for 

parents in Wisbech.  We are extremely 

pleased and excited about putting more 

support back into Fenland as this was an 

area that suffered when we reduced our 

resources. We look forward to reporting 

next year on our development of this 

group.  

3. Hand in Hand project in Huntingdonshire 

funded by Comic Relief. This is a two year 

grant delivered in partnership with 

Northamptonshire Parent Infant 

Partnership (NorPIP) to support families 

where perinatal mental health issues are 

of concern. We will support 48 families 

over 2 years. 

These projects will be covered in more detail 

later in this report. 

Thank you to our wonderful team of 

volunteers. They have supported us through 

many changes but always put the families 

they support first. Their help with 

fundraising, events and administrative tasks 

is much appreciated.  

We welcomed Kathy Leakey to the team in 

February 2017 as a Senior Co-ordinator. She 

brings a lot of experience to the leadership 

team. We have been working towards 

building the scheme back up, exploring new 

partnerships and planning for the future of 

Home-Start Cambridgeshire. 

Watch this space!  

Jan Attwood and Kathy Leakey  

Senior Coordinators

“We were overwhelmed with the generosity and the care and support of Home-Start.  It gave us 

both a really enjoyable day.  I just wanted to say a huge thank you for yesterday. The children and 

I had such a lovely time. It was so nice to see them all relax and enjoy themselves, especially 

Charlie who was quite overwhelmed at times bless him! He fell asleep telling daddy all about his 

day. :) Thanks again for everything you have done for us. It's all been very much appreciated.” 

HSC Family 
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Home-Start Volunteers 

 

We have a team of around 80 home-visiting 

volunteers, aged between 23 and 75. Their 

diverse skills, knowledge and experiences 

enable us to make a good match with the 

family. Much of our success is dependent 

upon the successful matching of volunteers 

with families. 

Home-visiting volunteers complete a 40 

hours preparation course, which includes 

information on Safeguarding, Confidentiality, 

Domestic Violence, Listening Skills, 

Behaviour.  We also offer ongoing training 

sessions on various topics including Mental 

Health, Bereavement, Autism, Disability and 

Paediatric 1
st

 Aid. 

We provide regular support and supervision 

to all our volunteers as well as on-going 

training and personal development 

opportunities. 

Volunteers tell us they also benefit in so 

many ways through volunteering: improving 

their own self-confidence, building on their 

existing skills as well as developing new 

skills. 10 volunteers used their experience 

with us to move on to paid work or further 

education.  

We are grateful to our volunteers who 

improved the lives of 135 families as well as 

to those who support us in other ways, such 

as administration and fundraising.

 

  
Anita’s story 

I have been volunteering for Home-Start since early 2015 after finishing the excellent preparation 

course.  Currently I'm supporting my third family and I'm really enjoying being able to give a little 

of my time to help out. In my first family, I mainly used to do activities with the child so mum 

could have her hands free for those two hours to do things around the house or just to sit down 

and have a (hot!) cup of tea. Again, in my current family, I’m finding that the parents really 

appreciate being able to take some time out from the challenges they face daily. When becoming 

a parent also makes you a carer 24/7, life must sometimes seem relentless, so knowing you can 

have a short break once a week helps the families to keep going when things are tough. I also 

find that visiting on a weekly basis helps to build up trust, which gives us volunteers a unique 

opportunity to really make a difference. Especially in my second family I noticed how, through 

attentive listening to mum’s worries and concerns and showing mum different ways to interact 

with the children through play, mum changed from feeling isolated and having very low self-

esteem, to being much more confident and happy to go out and do things with the children that 

she would have previously avoided.  Whilst the challenges in all three families have been very 

different from each other, I've learned from all of them how strong parents can be when faced 

with difficult situations and how valuable it is for us volunteers to go in there once a week to 

remind them what a great job they are doing. 

I'm originally from the Netherlands and came over to the UK during my gap year nearly 22 years 

ago. I was an au pair for a family whose two youngest children were quite severely disabled.  I felt 

very humbled to have been made so welcome in their family and, whilst some days the work was 

quite hard, I had great admiration for how the parents coped, mainly through humour and their 

determination to get the best for their three children.  I'm in contact with them still and I really 

enjoy getting updates on how they are all doing.  When my time with them was up, I wasn't ready 

to go back to the Netherlands and I managed to find a place to live, get a job and study for my 

degree with the Open University in the evenings. 

I'm now married and a mum to two boys who are 8 and 11. When my youngest started full-time 

school I started looking at volunteering opportunities, which is when I came across Home-Start. 

I've enjoyed all the extra courses that have been available. Not only are they very informative, it is 

always nice to meet up with some of the other volunteers at these courses too.  The co-ordinators 

have all been very knowledgeable and helpful and are always at the end of the phone if there are 

any concerns or tricky situations to discuss. For a while, through Home-Start, I also helped at my 

local Children's Centre at the Bumps to Babies group, which I thoroughly enjoyed. 

But for now, I'm looking forward to continuing my time with my current family and to my future 

as a Home-Start volunteer. 
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Our Staff 
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Our Services 

 

Home-visiting Service 

There is increasing evidence to suggest that the ideal age to impact on a child’s development and 

improve social and emotional capability is from age 0-3 years. (Emotional wellbeing and mental 

health strategy for children and young people 2014 – 2016 [Cambridgeshire County Council and 

NHS]). Lack of support during early years of child development is also costly; new analysis by the 

Early Intervention Foundation (EIF) shows that later intervention for children and young people 

costs nearly £17 billion a year across England and Wales. 

Home-Start believes that children need a happy and secure childhood and that parents play the key 

role in giving their children a good start in life and helping them to achieve their full potential. 

We work towards the increased confidence and independence of the family by: 

 Offering support, friendship and practical assistance. 

 Reassuring parents that difficulties in bringing up children are not unusual and 

encouraging enjoyment in family life 

 Developing a relationship with the family in which time can be shared and understanding 

can be developed; the approach is flexible to take account of different needs 

 Encouraging the parents’ strengths and emotional well-being for the ultimate benefit of 

their own children 

 Encouraging families to widen their network of relationships and to use effectively the 

support and services available within the community. 

Our home-visiting model works because: 

 support is bespoke – the support is designed together with the family 

 support is based on trust – between the family and volunteer 

 support is preventative and is early intervention  

 support is local – local volunteers support local families 

 support is delivered in the family home 

 support is long-term and consistent – same volunteer for the duration 

 support is flexible and holistic – the whole family benefits 

 support is delivered by trained and supervised HSC volunteers  

 support aims to link families with local services and community 

 volunteers are parents themselves with similar experiences – they offer peer support 

 volunteers are trained – each volunteer receives 40 hours initial training, on-going 

training, support and supervision 

During the initial visit with the family we ask them what they feel are the main issues they would 

like support with.  Describing the main (primary) need and any others they are not coping with 

(secondary) we ask them to score themselves and we map this progress through the course of our 

support.  

Parents expressing mental health needs is still the primary single reason that families are referred 

to our service; we have found that this has increased steadily over the last two years.  Our staff 

and volunteers have received training from MIND which included all aspects of mental health and 

the signs and symptoms to look out for.  This has enabled us to support issues earlier and 

signpost to other agencies if necessary eg. Social Care, counselling or support groups. Parents 

being involved in their children’s learning, development and managing challenging behaviour has 

also shown an increase.   
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Our Services continued 

 

During our initial visit some families express a concern that they “are not doing a good job”.  This 

is revealed by the child’s behaviour, for example, tantrums, biting, screaming or hitting which has 

led to isolation, low self-esteem and anxiety for the parent/s. Our service is tailored to the family’s 

needs in consultation with the parent/s. We offer emotional and practical support, coping 

strategies to put in place and encouragement to take part in activities in their own community. By 

the end of our period of support we get the family to score themselves therefore enabling us to 

show them their journey of change.  We have achieved very positive outcomes.

 

 

  

58%

59%

59%

66%

63%

56%

56%

71%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Parents with low self-esteem

Parenting skills

Parents with mental health illness

Parents feeling isolated

Primary & secondary needs of new families 2016/17 

compared to 2015/16

2015/16 2016/17

 

Parents: 

 98% feel more involved in their children’s learning and development 

 93% feel less isolated 

 93% improved their budgeting skills 

 89% coping better with mental health condition 

 82% improved their self-esteem 

 

Children: 

 Parents accessing mental health support which in the long term would have a positive 

impact on the child 

 Attending playgroup/nursery and developing socialisation skills 

 Introduction to appropriate child activities to assist their development 

 Imrovement in children’s emotional health and wellbeing 

 Increased home safety  
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Our Services continued 

 

As mentioned earlier in this report, we have commenced work on 3 specific projects. 

 

Supporting parents with mental health issues across Cambridgeshire 

In 2014, the Evelyn Trust provided a grant to organise Mental Health First 

Aid 2 day training courses, delivered by MIND in Cambridgeshire, for staff 

and volunteers. The training has been very successful and we are now 

building on targeted support for parents with a broad range of mental 

health issues. Benefits for parents will include reduction in feelings of 

isolation and better managing day to day activities. 

Our statistics show a steady increase in diagnosed mental health issues. In 2015/16 we reported 

that 56% of new families expressed a need around their mental health. In comparison, in 2016/17 

59% of new families expressed a need around their mental health but also 74% of the new families 

told us about their low self-esteem and isolation affecting their well-being. 

 

Supporting families in Fenland 

Cambridgeshire has 16 Lower Super Output Areas (LSOAs) within the 

20% nationally most deprived LSOAs. This has increased from nine in 

2010. Twelve of these are in Fenland of which four are in the 10% 

nationally most deprived LSOAs (source – Index of Multiple Deprivation 

2015).  

Fenland continues to have the highest level of child poverty in Cambridgeshire, and the more 

deprived wards in Wisbech and Whittlesey have seen greater increases in these levels 

(Cambridgeshire Children’s Trust).  

BBC Children in Need will fund families for three years starting in 2017.  This grant is to provide a 

range of home-visiting support and a weekly support group for parents and children experiencing 

poverty, deprivation, social isolation and mental health issues. Outcomes will include improved 

behaviour, improved health and access to support.  

 

Hand in Hand project in Huntingdonshire 

We formed a partnership with Northamptonshire Parent Infant 

Partnership (NorPIP) who were looking to expand their clinical work into 

Cambridgeshire, initially in Huntingdonshire.    

There are over 2500 children born each year in Hinchingbrooke 

Hospital, Huntingdon; an estimated 250 of those mothers will have 

maternal mental health issues, and will require specialist therapy to 

form an attachment (Maternal Mental Health: Everyone’s Business 

2015). 

The new service offers help during pregnancy until the infant is two and aims to achieve better 

outcomes for nearly 100 vulnerable babies and families in the area over the next two years.  We 

will support 48 families over 2 years. 

The programme offers support from HSC volunteers in their own home as well as therapeutic 

support at one of the children’s centres in Huntingdonshire.  The HSC co-ordinator and NorPIP 

clinician will work closely offering the best support package for each individual family. 
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Our Services continued 

 

Other Home-Start services 

Family Group funded by Cambridge City Council and Microsoft Research Community Fund 

The Home-Start Family Group is for women, with at least one child under 5 years, to attend for 2 

hours per week during term time. The sessions give the opportunity for mums to share their 

experiences through peer support. Children are supported to play, use their imagination, be 

creative and socialise with the other children.  We supported 12 families through various activities, 

including: 

 Healthy eating session making smoothies with hidden vegetables 

 The Mayor of Cambridge visiting group in September.  His visit was very successful and all of 

the mothers present freely shared their stories with him and how Home-Start has helped them 

 Children’s Centre staff talking to mums about current activities on offer.  A family worker 

leading a session on safety in the home, which was a topic chosen by our mums 

 To mark Mental Health week a representative from Lifecraft informed the group about activities 

they run and their telephone support helpline. Representative from Everyone Health ran a 

training session on ‘Stress Management’ 

 Oral Health Promoter discussed dental care for children and for adults.  This was received very 

well by the mums, and resulted in positive health change 

 

 

 

 

 

 

 

 

 

Readiness for School Pilot Programme funded by South Cambridgeshire District Council 

Home-Start UK has developed the unique Big Hopes Big Future programme in England to work 

directly with parents and children and help them to build the skills they need to be ready for the 

first day of school. 

Around 600,000 five year olds start school for the first time each September, yet a recent study 

estimated that almost half will not be ready for education. 

The result is that teachers are spending increasing amounts of time and resources helping 

children who do not have basic skills such as being able to hold a pencil, recognising their name 

when it’s written down, or being toilet trained. We are running a ‘pilot’ in South Cambridgeshire to 

support children and parents with the transition into school or nursery.  We are working in 

partnership with Home-Start Royston and South Cambridgeshire to deliver this. 

The Home-Start group has helped me become a much more confident mother and a happier 

sociable person, feeling less isolated. I love that I feel I can talk about anything from general 

motherhood to more specific life events. I trust the staff completely - they are absolutely brilliant, 

and have formed invaluable friendships with other mothers. I have also seen my son really enjoy 

interacting with other children, as well as learning essential skills such as playing and sharing 

nicely. I have seen a huge change in his confidence too. We have really enjoyed all the activities, 

such as seasonal crafts, which the children have really enjoyed, as well as the mothers spending 

quality time with the children, and have also appreciated the activities for the adults, such as 

having guest speakers who have been incredibly useful and helpful. I have also found it incredibly 

helpful to have a lot of information given to us in group, and always feel very well informed of all 

the activities that are going on in Cambridge. It is a fantastic group, and I am so grateful for the 

support I have received. I choose this group over any other activities that may be taking place on 

a Thursday. 

HSC Family 
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Fund Raising and Community Events 
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Treasurer’s Report 

 

In the year to 31 March 

2017, we have 

transitioned from being 

substantially funded by 

our long-term contract 

with Cambridgeshire 

County Council (CCC), 

to depending primarily 

on new fundraising to 

continue our activities. 

Although a grant from Cambridgeshire CCC 

of £100,000 provided some transitional 

funding in 2016-17, after the contract ended 

on 31 March 2016, I am pleased to report 

that with a significant investment of time and 

effort by our trustees, staff and volunteers 

more than half of our total funding in 2016-

17 came from other sources.  This includes a 

contract with the Evelyn Trust of which 

£32,000 of income is reflected in the 2016-

17 accounts but which will also provide 

further income to fund care for families in 

2017-18 and 2018-19. 

Total income of £217,306 in 2016-17 was 

inevitably substantially lower than the income 

of £344,768 for 2015-16. However, given the 

reduction in CCC funding of over £166,000, 

this represents a strong performance in our 

fundraising.  In the two years since it became 

clear we could not rely on the continuation of 

our core funding, we have increased our 

other funding substantially - putting this in 

context, the figure for other funding of 

£117,000 in 2016-17 is around three times 

the figure for two years earlier.    

In 2016-17 we also benefited from over 

£16,000 from the Four Acre Trust which 

provided 1 for 1 matched funding if we could 

demonstrate that significant new donors had 

been obtained within a specified period.  

We are most grateful to all individuals, 

companies and foundations who have 

contributed so generously to Home-Start 

Cambridgeshire in 2016-17.  

As explained in my report last year, in light of 

the loss of funding from CCC, the trustees 

had undertaken a detailed review of Home-

Start Cambridgeshire’s level of activities and 

costs, and taken steps to reduce staff costs, 

primarily through agreed reductions in hours, 

towards the end of 2015-16. This is the main 

reason why our costs have reduced by over 

£120,000, when comparing the 2016-17 

results, with those for 2015-16. 

While sources of funding remain uncertain 

and in some cases project-specific, we have 

adapted our recruitment policies to provide 

more flexibility. We continue to keep the 

structure of the organisation under review as 

we adapt to new projects and opportunities.  

The combination of higher than expected 

fundraising and a substantial reduction in 

costs meant that we have been able to add 

£17,695 to our reserves at 31 March 2017.  

This surplus increases our reserves to 

provide resources for future years. Our total 

net assets stood at £259,247 at 31 March 

2017, compared with £241,552 a year 

earlier. We are fortunate that the careful 

stewardship of our funds over previous years 

does give us some flexibility as we adapt our 

activities to the new funding environment.   

It is very likely that we will use part of our 

reserves over the next few years in order to 

continue to deliver our services.  However, 

the trustees remain mindful of their 

responsibilities to maintain sufficient 

reserves to ensure that Home-Start 

Cambridgeshire is able to meet its 

obligations to staff and the families we look 

after. Our reserves policy is to ensure that we 

have sufficient working capital to cover six 

months’ staffing and office costs, potential 

redundancies and the contingent liability of 

£23,704 (prior year £20,606) that would 

crystallise should contributions to the 

Pensions Trust cease. The amount needed for 

this was estimated at £95,000 at 31 March 

2017, which is reduced from the previous 

year level of £104,000 due to the impact of 

lower staffing costs. 

Sue Wilson 

Treasurer
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Accounts 

 

HOME-START CAMBRIDGESHIRE 

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDING 31 MARCH 2017 

    
Unrestricted Restricted TOTAL TOTAL 

    
Funds Funds 2017 2015/2016 

Income and endowments from: 
    

 
Fundraising and donations 105,662             5,628  111,290         70,944  

 
Statutory funding and grants 100,000  5,480  105,480        273,264  

 
Investment and other Income         536  

 
     536               560  

Total Income 
  

          
206,198          11,108  

       
217,306  

           
344,768  

        Expenditure on: 
     

 
Raising funds 

 
681  

 
681            4,566  

 
Charitable activities 

 
         185,457             9,595  

      
195,052  

          
316,442  

 
Governance costs 

 
           780  

 
        780          1,100  

    

          
186,918             9,595  

       
196,513  

           
322,108  

        
Net income/(expenditure) 19,280            1,513  

          
20,793  

             
22,660  

Transfers between funds 
     Other recognised gains/(losses) 

    

 
Gain on fixed asset disposal 

  
        -    50 

 
Realised loss on investment assets 

  
             -    (1,965) 

 

Movement in unrealised loss on investment 
assets 

  

                  
-    

               
1,760  

 

(Decrease)/increase in pension scheme 
obligations (3,098) 

 
(3,098) 

               
7,727  

        

        

Net movement in funds 
 

16,182            1,513  
          

17,695  
             

30,232  

        Reconciliation of funds 
     Total funds brought forward          235,490             6,062  241,552       211,320  

Total funds carried forward 251,672            7,575   259,247       241,552  

 

 

The above statement of financial affairs is an extract from the full accounts which were signed on 

behalf of the Board on 17 October 2017. Full accounts are available on request and on the Charity 

Commission website. 
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Our Trustees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Joan Walsh, who was Chair of 

Trustees of the Home-Start 

West Cambs and North 

Fenland scheme for 6 years, 

sadly passed away in January 

2017. When the three Home-

Start schemes in the county 

merged in 2014, Joan 

continued as a trustee of 

Home-Start Cambridgeshire, 

where her input, including 

from her many years’ 

experience as a senior health 

visitor, was invaluable. After 

her resignation as a trustee 

in 2015, Joan continued to 

assist us with a number of 

projects.  We miss her. 
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Get Involved: Become a Volunteer, Friend, make a donation 

 

There are many ways for you to get involved: 

 Become a Friend  

 Become a home-visiting Volunteer 

 Become a Trustee 

 Help us with fundraising and marketing 

 Help us in the office with admin 

 

 

Have a look at our new website and donate on-

line 

 

Everyone needs a Friend.  A monthly donation will help us to 

train and support more volunteers to support families in 

need. 

 

We would love to hear from you, please see overleaf for 

contact details. 

 

Thank you again to all our volunteers, supporters and funders. 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

  

 

We aim to give every child the best possible start in life  
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Home-Start 

Cambridgeshire 
 

 

 

Office: F103/F104, Pendrill Court, Ermine Street North,  

Papworth Everard, Cambridgeshire CB23 3UY  

 

 

 

www.homestartcambridgeshire.co.uk 

facebook.com/homestartcambridgeshire 

 

 

 

Registered Office: The Fields Children’s Centre, Galfrid Road, Cambridge CB5 8ND 

 

Company No. 05139596 

Registered Charity No. 1106007 

http://www.homestartcambridgeshire.co.uk/

